River Valley Regional YMCA

In 2021 the River Valley Regional YMCA provided more than $758,304 in

programs and services to the community. Below is a snapshot of the true measure of
what the YMCA does for the community on a daily basis:

 Children in our School Age Childcare Program
had a safe place to go before and after
school that focused on character
development values to help children grow
physically, mentally and spiritually.
 Senior members were able to grow
physically, socially, and spiritually through
exercise programs and monthly social events.
 Children enrolled in our Pre-K program
graduated with building blocks needed to
thrive in kindergarten.
 Children and Teens participated in
summer day camp where they engaged in
a broad range of activities and programs
that captured imagination, fostered
positive values, built self-esteem, and
taught fundamental skills.
 Families were able to participate in sports
leagues, open swim, and family fun events
that encouraged families to grow together.
 Through our Wellness initiative, individuals
were given the tools to achieve a healthier
lifestyle through nutritional guidance and
education, progress tracking, one on one
personal training sessions and group
support.

OUR MISSION

OUR VISION

OUR VALUES

To put Christian principles into
practice through programs
that build a healthy spirit,
mind and body for all.

We will strengthen our
community by addressing
service area needs through
youth development, healthy
living and social responsibility.

Caring
Honesty
Respect
Responsibility

Dear Friends,
At the River Valley Regional YMCA our vision is to strengthen communities through our focus on
Youth Development, Healthy Living and Social responsibility. This year’s annual report highlights a
few of the impacts our Y has made throughout multiple communities. This is only possible with
great staff and volunteers who maintain a strong focus on being a Cause Driven YMCA.
Throughout 2021, the River Valley
Regional YMCA continued to focus on
growing back our service to the
community to ensure children are
learning and growing and adults are
improving their health. Our Childcare
programs ended 2021 serving 600
children per day, a 120 children
increase from the start of the year.
We saw tremendous growth in
membership, ending the year with
4,868 membership units, an increase
of 800 membership units throughout
the year. We also served over 60
participants with our new Wellness
Initiative, a free 6 week program that
serves inactive and overweight
individuals who need extra support.
Many of the participants are working
toward a goal of increased strength
and weight loss while working with
one of our trainers to provide support.
In 2021 our YMCA kicked off a
campaign to make needed repairs to
the Lock Haven Branch YMCA
swimming pool. The pool in Lock Haven
is a vital service to the community
providing over 3,000 swim lessons
each year, serving seniors with more
than 150 aquatic exercise classes per
year, and providing family time with a
focus on safety around water. We plan
to reach our phase 1 goal of $280,000
and have the pool repaired and back
open later in 2022.

Financially our YMCA benefited from
multiple grants and federal relief
funding sources. RVR YMCA was able
to benefit from the Paycheck
protection program and employee
retention tax credits. Both programs
ensured our Y could maintain our
service to the community and continue
to pay our staff. Our childcare
programs were also eligible for funds
from the American Rescue Plan Act
(ARPA), which` helped sustain our
childcare services through ever
changing mandates and needs. We
were fortunate to be able to provide
wage increases midway through the
year as well as provide end of year
bonuses for all staff.

Chad Eberhart
CEO

As we move forward with our service
to communities the RVR Board will
begin a new strategic planning process
to ensure our Y has a clear vision for
the future.
Our slogan for this year’s Annual
Report is “Finding Purpose” and as you
review you’ll see the many ways our
YMCA’s and staff served their
community and impacted lives. We are
able to achieve this positive change
and community impact due to the
support of our donors, volunteers,
staff and our communities. THANK
YOU for making this possible and for
being part of our Y family.
Thank You,
Chad Eberhart
CEO
Brian Paulhamus
Corporate Board Chair

Brian Paulhamus
Corporate Board Chair

HELPING YOUTH LEARN, GROW, AND THRIVE
Pre-School Program
At the Y, we believe values and skills
learned early on are vital building blocks
for quality of life and future success. The
River Valley Regional YMCA Pre-School
Program is offered at our Williamsport,
Eastern Lycoming, and Lock Haven Branch
YMCAs. Children ages 3-5 years old are
cared for by adults who believe in their
potential, and help them develop attitudes
toward making friends, learning new
things and staying healthy.

School Age
Childcare Program

Summer Day Camp
Offers children new experiences, skill
building, a sense of community, and
lasting friendships, while helping bridge
the gap of summer learning loss. The Y
is one of the largest providers of camp
programs nationwide. Locally, all of our
branches offer summer day camp
programs with weekly themes and field
trips to keep kids engaged and learning
while having fun.

All six branches of the River Valley
Regional YMCA provide children
within our local school districts with
a safe place to go before and after
the bell. More importantly, it helps
youth realize who they are and what
they can achieve by reinforcing
positive values in a caring
atmosphere.
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YOUTH DEVELOPMENT
355 Children served through our
Pre-School Program.
At the YMCA, we believe all children

455

deserve the opportunity to discover who they
are and what they can achieve. Through
programs such as Pre-School, School Age Child
Care, Summer Day Camp, Swim Lessons,
Community Youth Program, and sports leagues,
children in our community are able to cultivate
values, skills and relationships that lead to
positive behaviors, better health, and
educational achievement.

Youth were given a safe place to go
before and after the bell through the

School Age Childcare Program.
521
Children and youth explored and played during

Summer Day Camp.
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LIVING YOUR HEALTHIEST LIFE
Swim Lessons

Group Exercise Class

YMCA swim lessons provide a
foundation for water safety and a
platform for advanced swimmers.
Teaching children water safety is not
a luxury, it is a necessity. Drowning is
the #2 leading cause of death in young
children and the Y is the #1 community
resource for providing water safety
and teaching swim lessons. Every year
the RVR YMCA provides private,
group, and homeschool, swim lessons
for hundreds of local children.

Group exercise classes are one of the
many ways the YMCA supports our
members in achieving their health
and wellness goals. At the Y, Group
Exercise Classes are led by highly
trained staff members who tailor the
classes to meet the specific needs of
the community. Group settings offer
peer support for reaching your goals
as well as making new friends!

Active Older Adults
At the YMCA, seniors have a chance to
keep active while growing in spirt, mind
and body. Physical activity is essential
in maintaining higher quality of life and
independence among seniors. It’s a
place for active older adults to grow
physically, but also a place to connect
with others through exercise classes,
social events, low impact water
exercise, community education
programs and more!

At the YMCA, healthy living is about spirit,

mind and body at every age and stage. That’s
why the YMCA works to improve the health and
well-being of those in our community by
providing programs and activities that promote
wellness, reduce risk for disease, helping our
community members lead fuller, healthier, lives.
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HEALTHY LIVING
499

Individuals learned how to be safe and have fun
around the water through Swim Lessons.

89

Group Exercise Classes gave members
the opportunity to be active and have fun!

3,517
Active Older Adults

increased their self-confidence and sense of
achievement while building relationships.
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GIVING BACK TO OUR COMMUNITY
Volunteerism
YMCA volunteers give men, women and
children the resources and support they
need to be healthy confident, connected
and secure. Our volunteers include YMCA
members and community members who
believe in the Y’s mission and want to
activate their social responsibility by
participating in the Y’s work to strengthen
community. At the RVR YMCA, we wouldn't
continuously move our mission forward
without our dedicated volunteers.

Wellness initiative

Superstars

A free 6 week, referral based program
designed for individuals seeking a
healthier lifestyle to achieve their
goals by making gradual changes to
every day behaviors and forming
sustainable healthy habits. This eat
right and exercise program provides
individuals with one on one personal
training, nutritional guidance and
education, and group support both in
person and online. Now being offered
at all six branches of the RVR YMCA.

A unique class designed especially
for individuals with diverse abilities.
SUPERSTARS is a movement class
where participants can develop motor
skills, coordination, stamina and
strength. More importantly, the class is
an opportunity to make friends, provide
a safe environment for self-advocacy,
and have fun! A positive attitude is all
that is required. Now being offered at
Eastern Lycoming, Williamsport, and
Bradford County Branch YMCA’s.
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SOCIAL RESPONSIBILITY
284 Volunteers gave their time and
talents to help the RVR YMCA better serve its
communities.

62 individuals completed the new

At the Y, we know that when we work

Wellness Initiative and became healthier in
Spirit, Mind and Body.

together, we move individuals, families
and communities forward. We are
committed to inspiring a spirit of
service by uniting individuals from all
walks of life to participate in and work
for positive social change.

100 individuals with Diverse
Abilities, came together to make friends,
exercise and have fun!
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FINANCIAL REPORT
River Valley Regional YMCA
Year Ended December 31, 2021
*The following are unaudited results.

ASSETS
Current Assets
Investments
Land, Buildings & Equipment
Other Assets

Total Assets
LIABILITIES AND NET ASSETS

2021
$ 5,454,951
1,937,375
14,491,256
45,115

$21,928,697
2021

Accounts Payable

$ 461,810

Deferred Revenue

186,374

Long-term Obligations
Total Liabilities
NET ASSETS

2,551,393
3,199,577
2021

Unrestricted
Undesignated
Board Designated

46%

Contributions & Grants

50%

Other

2%

Investment Income

2%

Total
FUNCTIONAL EXPENSES**

902,534

2021
49%

Healthy Living

34%

Administrative Services

14%

Social Responsibility

1%

Fundraising

2%

Total

612,693

Permanently Restricted

$12,044,525

Youth Development

15,530,751
1,683,142

2021

Program Service Fees

**Includes Depreciation

Temporarily Restricted
Total Net Assets

PUBLIC SUPPORT & REVENUE

18,729,120

Total Liabilities and Net Assets $21,928,697

2022

$7,621,971

IMPACT STORIES
The Impact of the River Valley Regional YMCA is seen every day in the
faces of our members, volunteers, program participants and staff.
From their stories we encourage you to learn more about our cause.

Meet Jim
Jim has been a member of the Eastern Lycoming Branch YMCA for 7 years.
"After losing my wife a year ago, I found myself struggling with my day-to-day.
Sitting at home by myself started to take a toll on me. After talking with some
staff I decided to take steps to break out of my struggles and take my life back.
I returned to Silver Sneakers for the first time since my wife’s passing and was
re-acquainted with old friends who helped me get back on track. I now come 5
days a week for a few hours each day, I love group exercise classes, restorative
yoga, and aqua aerobics classes. Things have really started looking up for me
since coming back. I love the socialization and even met a new lady to share my
life with. Nothing in life is perfect, but this place is as good as it gets!"

Meet Michelle
I was in 4th grade when I discovered the Jersey Shore YMCA through friend’s bowling
parties. My grandmother, an avid bowler, took me to lessons. The only other thing I did
was send my oldest child to summer camp. I never knew what the YMCA was or what it
did for the community. Knowing what I know now, I truly think if my mother knew how
accessible the Y is, regardless of ability to pay, I’d have found health sooner.
I’d always struggled with weight and wasn’t as skinny as my friends, though I was
active. Like many young girls in the 80’s, I felt like I wasn’t good enough, pretty
enough, or skinny enough to live up to Hollywood standards and Jordache commercials.
I exercised for the wrong reasons and felt I had no one to turn to. This led to roller
coaster diets, unhealthy eating, self-hatred, and money spent on exercise equipment
and weight loss pills. I wanted to be skinny, pretty and fit into those Jordache Jeans.
At some point I gave up.
In 2017, I became my mother’s care taker as her health declined. One day, at her
physical therapy, reality hit me hard as she struggled with simple tasks like holding a
cup in her hand. A single parent, she worked hard to provide for us but didn’t take care
of herself. That day, I vowed to exercise and eat right for my health, not for size 4
jeans; to be fit and strong for those I love, not just myself.

I came back to the Y and a friend introduced me to Drum Lates, which is tough, but fun. My husband was deployed and I
got a free family membership through the YMCA Military Outreach program. I struggled with the moves, but kept at it
and saw differences in strength and muscle tone, loss in inches and weight. Best of all, I felt good about myself again.
One of the most important things I got from this experience were all my new friends and the more I attended the better
I got. I even became an instructor.
All of this was at a time when I truly needed the Y, as that year my mom went in the hospital and eventually passed
away. My Y family was there for me which meant the world to me. Now I’m a Brick House mentor and accountability
partner for those who need an extra push in their workout. I volunteer for the Y’s annual campaign and last year my
husband went Over the Edge!
I wish I had known before about all the YMCA offers. Maybe I could have talked my mom into attending silver sneakers
classes. Now, I am getting more certifications so I can help those who walk through the doors. None of this would have
been possible if I had not walked through the doors myself.
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INVESTING IN OUR COMMUNITY
The Y recognizes the importance of working together to create
lasting social and personal change. We have the community’s trust to
convene, partner, and support community collaborations with schools,
government agencies, faith-based organizations, businesses and others.

A Very Special Thank You To:


The Waldron Memorial Fund Grant at the First Community
Foundation Partnership of Pennsylvania for their support of
the Eastern Lycoming Branch YMCA Locker Room Update.
Grant amount: $6,500.



PPL Foundation Sustaining Grant for their support of the
Summer Day Camp Education Initiative. Grant amount: $4,400.



Lycoming County Commissioners for their support of the
Superstars Program at the Eastern Lycoming and Williamsport
Branch YMCA’s, Grant Amount: $25,000



The AllOne Foundation through Hope Enterprises for their
support of the Superstars Program at the Eastern Lycoming
and Williamsport Branch YMCA’s. Grant amount: $16,000.



The Harry Plankenhorn Foundation for their support of the
Eastern Lycoming Branch YMCA, Williamsport Branch YMCA,
and the Jersey Shore Branch YMCA Summer Camps. Grant
amount: $4,000 per branch.



PPL ’s Cover to Cover Program for donating books to our Preschool Childcare Programs at the Williamsport and Lock Haven
Branch YMCA’s to help prepare for Kindergarten.



PPL ’s Cover to Cover Program for supporting Summer Day
Camp learning loss prevention and improving child literacy at
the Eastern Lycoming and Williamsport Branch YMCA’s, Grant
Amount: $2,500 + Books
 UPMC and UPMC Health Plan for their continued
support of River Valley Regional YMCA Programs,
Services and community wide events.



Chief Oil & Gas and their employees for donating toys to the
Williamsport Branch YMCA Breakfast with Santa Event
 The businesses that supported the RVR YMCA Pre-School
Program and Summer Day Camp through the Pennsylvania
Educational Improvement Tax Credit Program.
BB & T
Fulton Bank
Jersey Shore State Bank
Northwest Savings Bank
PPL Corporation
Susquehanna Community Bank
UGI Utilities Inc
UPMC Health Plan
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THANK YOU
To all our volunteers who contributed to another
successful year at the River Valley Regional YMCA
— We couldn’t have done it without you!

Branch
Advisory Councils
Eastern Lycoming Branch

Bradford County Branch
Mike Angerson
Amy Benjamin
Cain Chamberlain
Shannon Clark
Ryan Eberlin
Lauren Egleston
Melinda Gourlie
Valerie Miller
Katie Robinson
Wendy Roof
Doreen Secor

Krista Bower
Jessie Delany
Michael Ernest
Jason Fischer
Greg Galante
Darla Hardy
Michael Laychur
Beth Myers
Joseph Reighard
Michael Shortall

Lock Haven Branch YMCA

Jersey Shore Branch

Ashlee Fedroff
Brooks Luzier
Jason Madigan
Ron Reynolds
Dagmar Trippen

Delores Brown
Colleen Crowley
Joe Dunleavy
Jason Eberhart
Mindy Engle
Suzanne Forcey
Tammy Palmetier
Dan Simmons

Williamsport Branch

Tioga County Branch
Kathleen Campbell
Matt Dishler
Janie Hilfiger
TJ Howe
Robin Knapp
Coleen Nealen
Jill Pino
Krysta Wagner
Ben Weiskoff

Keith Boyer
Stan Cary
Ron Cimini
John Confer
Eric Gaetano
Dennis Hosey
Jen Hubler
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Jamie Johnson
Jenn Lake
Jamie Maggs
Paul McGinn
Gerald McLaughlin
Sherry Paulhamus
Andree Phillips

Bob Phillips
Matt Rebeck
David Tanney
Dan Velte
Nicole Reed

THANK YOU
To all our volunteers who contributed to another
successful year at the River Valley Regional YMCA
— We couldn’t have done it without you!

River Valley Regional
YMCA Trustee’s
Betty Allen
James Bower Sr.
Ronald Cimini
Robert Elion

William Fox
John Fry
Craig Kremser
Andree Phillips

Jeffrey Rauff
Peter Schultz
Marvin Staiman

River Valley Regional YMCA
Corporate Board of Directors
Krista Bower
Dee Brown (Secretary)
Ron Cimini
Joe Dunleavy
Ryan Eberlin
Ashley Fedroff

Jason Fink
Greg Galante
Janie Hilfiger
Patti Jackson (2nd Vice Chair)
Jamie Johnson
Brooks Luzier

Jason Madigan
Gerald McLaughlin
Ed Metzger (Vice Chair)
Brian Paulhamus (Chair)
Joe Reighard
Wendy Roof

River Valley Regional
Heritage Club
PRESERVING THE RIVER VALLEY REGIONAL YMCA
FOR FUTURE GENERATIONS
Membership in the Heritage Club simply requires a commitment of a gift, now
or in the future, ensuring the RVR YMCA is strong for future generations.
With your support, the YMCA can help safeguard youth development, healthy
living, and social responsibility in our communities.

Thank you to our Heritage Club Members
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Bradford County Branch YMCA

Lock Haven YMCA

9 College Avenue
Towanda, PA 18848
(570) 268-9622

145 E. Water St
Lock Haven, PA 17745
(570) 748-6727

Eastern Lycoming Branch YMCA

Tioga County Branch YMCA

50 Fitness Drive
Muncy, PA 17756
(570) 546-8822

40-42 Besanceney Drive
Mansfield, PA 16933
(570) 662-2999

Jersey Shore Branch YMCA

Williamsport Branch YMCA

826 Allegheny St
Jersey Shore, PA 17740
(570) 398-2150

641 Walnut St
Williamsport, PA 17701
(570) 323-7134

River Valley Regional Corporate YMCA
641 Walnut St
Williamsport, PA 17701
(570) 323-7134

rvrymca.org

