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A LETTER FROM OUR CEO
Dear Friends,
At the River Valley Regional YMCA we envision communities where all people achieve health, gain
confidence, make connections and feel secure at every stage of life. This year’s annual report is a snap
shot of the past year and highlights of how we Gave it Our All and remained focused on being a Cause
Driven YMCA.
Wow, I think we all agree that 2020 was quite the year! The RVR YMCA had a wonderful start to the year,
serving over 700 children through childcare programs and improving the health of over 12,000 members.
Then on March 17th, due to the state wide mandate to help mitigate Covid-19, all branches of our YMCA
Association were shut down. That day our focus as an organization quickly changed to ensure we could
survive as a business and continue to serve our community’s needs.
From mask and food distributions, to meals for youth, blood drives in our facilities, virtual exercise
classes, and phone calls to our members so we could stay connected, the RVR YMCA branches never
stopped serving. We had to furlough almost 400 staff for multiple weeks prior to receiving the Paycheck
Protection Program Loan. For the next eight weeks, this loan gave us the ability to cover our payroll and
pay ALL staff based on their normal work hours. In mid-June we were able to reopen our YMCA branches
for operation and we slowly began to offer programs and services.
As we moved into the fall and winter months, schools continued with remote learning and our afterschool
staff quickly adapted to providing technology and teaching support to children enrolled in our program.
With more children in our facilities needing access to the internet, we upgraded our internet services to
accommodate the need to keep up with remote learning assignments.
As we prepared for the end of 2020 and the beginning of 2021, our facilities were again shut down for
three weeks. Our staff took that time to clean and sanitize our facilities as well as prepared to meet new
needs in our communities.
Our focus for 2021 is to address two key needs that have grown out of the pandemic; the health of our
communities and the education of our youth. Our Y is focusing on decreasing obesity and preventing/
controlling chronic disease, knowing these health issues were heavily impacted by the virus both in deaths
and hospitalizations. We are also focusing on enhancing our childcare programs to combat learning loss
and socialization due to remote learning.
We are proud of how our staff and volunteers gave it their all to make sure that we never stopped serving
and supporting our communities. We are able to achieve positive change and community impact due to the
support of our donors, volunteers, staff and our communities. THANK YOU for making this possible and
for being part of our Y family.
Thank You

Chad Eberhart
CEO

Brian Paulhamus
Corporate Board Chair

OUR STORY & YOURS
Dedicated to today’s Youth, Focusing on Healthy Living,
Driving Social Responsibility

OUR MISSION
To put Christian principles into
practice through programs
that build a healthy spirit,
mind and body for all.

OUR VISION

In 2020 the River Valley Regional YMCA provided more than $902,424
in programs and services to the community even while our doors were
closed. Below is a snapshot of the true measure of what the YMCA does
for the community on a daily basis:


Children in our School Age Childcare Program had a safe place with
internet access to learn while schools taught remotely.



Senior Members received healthy resources and well checks from
YMCA staff while home during the shut down.



When Child Care reopened our Pre-K students were able to graduate
with building blocks needed to thrive in kindergarten.



Children and Teens participated in summer day camp where they
engage in a broad range of activities and programs that capture
imagination, instill positive values, build self-esteem, and teach
fundamental skills.

OUR VALUES



Families who were laid off due to COVID received food from our
facilities and through our partnerships with other organizations.

Caring
Honesty
Respect
Responsibility



Helped save lives and combat a blood shortage by hosting blood
drives for the American Red Cross.

We will strengthen our
community by addressing
service area needs through
youth development, healthy
living and social responsibility.

In 2020 YMCA Staff and Volunteers “Gave it Our All” to help meet the
needs of our community. Thank you to all of our members, program
participants, board members, donors, volunteers, and staff. YOUR
support is what makes all the Y does possible for our community.

YOUTH DEVELOPMENT
We believe that all children deserve the opportunity to discover who they are and what
they can achieve. Through programs such as Pre-School, School Age Child Care, Summer
Day Camp, Swim Lessons, Youth Mentor Program, and sports leagues, children in our
community are able to cultivate values, skills and relationships that lead to positive
behaviors, better health, and educational achievement.

Pre-School Program

381
Children served through our
Pre-School Program

At the Y, we believe the values and skills learned early on
are vital building blocks for quality of life and future success.
The River Valley Regional YMCA Pre-School Program is
offered at the Eastern Lycoming, Williamsport, and Lock
Haven Branch YMCAs. Children ages 3-5 years old are cared
for by adults who believe in their potential, and help them
develop attitudes toward making friends, learning new things
and staying healthy. In 2020, our pre-school program
reopened as soon as we were able to continue care while
keeping the children and staff safe.

School Age Childcare Program

132
Youth were given a safe place to go

before and after the bell through the

School Age Childcare Program

The YMCA School Age Childcare Program provides youth
with a safe place to go before and after the bell. More
importantly, it helps youth realize who they are and what
they can achieve by reinforcing positive values in a caring
atmosphere. In 2020, all 6 of our branches served these
families in a new way by providing full day care so kids
could learn remotely while parents were at work. By upgrading our internet service at our facilities we were able to
ensure no child in our program was left behind while
schools were unable to instruct in person.

Summer Day Camp

371
Children and youth explored and

played during Summer Day Camp

Summer Day Camp at the YMCA offers children new
experiences, skill building, a sense of community, and
lasting friendships, while helping to bridge the gap of
summer learning loss. The YMCA is one of the largest
providers of camp programs nationwide. Locally, all six
branches of the River Valley Regional YMCA offer
summer day camp programs with weekly themes and
field trips to keep kids engaged and learning while having
fun. The program also provides young adults early work
experience to help guide their career interests in youth
development.

HEALTHY LIVING
Healthy living is about spirit, mind and body at every age and stage. That’s why the
YMCA works to improve the health and well-being of those in our community by
providing programs and activities that promote wellness, reduce risk for
disease, helping our community members lead fuller, healthier, lives.

Swim Lessons
YMCA swim lessons provide a foundation for water safety
and a platform for advanced swimmers. Teaching children
to be safe around water is not a luxury, it is a necessity.
Drowning is the #2 leading cause of death in young children
and the Y is the #1 community resource for providing water
safety and teaching swim lessons. Every year the River Valley
Regional YMCA provides group, homeschool and private
swim lessons for hundreds of local children.

Group Exercise Class
Group exercise classes are one of the many ways the
YMCA supports our members in achieving their health and
wellness goals. At the River Valley Regional YMCA, Group
Exercise Classes are led by highly trained staff members
who tailor the classes to meet the specific needs of the
community. In 2020, we provided the community with free
group exercise videos through social media and our
website. Once the weather was nice we offered outdoor
group exercise and even added virtual classes for our
members through Zoom.

Active Older Adults
At the YMCA, seniors have a chance to keep active while
growing in spirt, mind and body. Physical activity is
essential in maintaining higher quality of life and
independence among seniors. It’s a place for
active older adults to grow physically, but also a place to
connect with others through exercise classes, social
events, low impact water exercise, community education
programs and more! In 2020, YMCA staff provided well
checks and healthy resources for our active older adults
while they were home and our doors were closed.

338

Individuals participated in SWIM LESSONS
where they learned how to be safe and have
fun around water.

83

Group Exercise Classes provided

members with the opportunity to engage
in physical activity while having fun and
staying healthy.

5,067

Active Older Adults increased their

self-confidence and sense of achievement
while building relationships and celebrating
the success and milestones of others.

SOCIAL RESPONSIBILITY
COVID-19 Impacts

At the Y, we know that when we work together, we move individuals, families and
communities forward. We are committed to inspiring a spirit of service by uniting
individuals from all walks of life to participate in and work for positive social change.
Masks made by our generous volunteers
helped keep seniors, children and families
in our community healthy

700

Masks were distributed to

members of our community.

The RVR YMCA partnered with businesses,
organizations and school districts to help
distribute food in our communities.

10,220

Bags/Boxes of food was

distributed to individuals and
families in our communities.

Provided online resources such a healthy recipes,
reading challenges for children and exercise
classes to connect with as many individuals and
families from the YMCA as possible.
The RVR YMCA partnered with the
American Red Cross by making our YMCA
facilities available to host blood drives.

213

Units of lifesaving blood
was given.

FINANCIAL REPORT
ASSETS

PUBLIC SUPPORT & REVENUE

Current Assets

$2,968,941

Program Service Fees

55%
38%

Investments

1,760,813

Contributions & Grants

Land, Buildings & Equipment

7,618,059

Other

3%

Other Assets

6,351,537

Investment Income

3%

Total Assets

$18,699,350

Total

LIABILITIES AND NET ASSETS

$ 10,232,507

FUNCTIONAL EXPENSES**

Accounts Payable

$311,088

Deferred Revenue

258,301

Youth Development

31%

Healthy Living

21%
45%

Long-term Obligations

3,544,541

Administrative Services

Total Liabilities

4,113,930

Social Responsibility

1%

Fundraising

2%

Total
**Includes Depreciation

$ 8,961,873

NET ASSETS
Unrestricted
Undesignated
Board Designated

11,046,881
563,394

River Valley Regional YMCA

Temporarily Restricted

2,092,903

Year Ended December 31, 2020

Permanently Restricted

882,242

These are unaudited results.

Total Net Assets
Total Liabilities and Net Assets

14,585,419
$18,699,350

IMPACT STORIES
The Impact of the River Valley Regional YMCA is seen every day in the
faces of our members, volunteers, program participants and staff.
From their stories we encourage you to learn more about our cause.

Meet Kim:
Kim is one of the newest
members of our SuperStars
Class at the Williamsport
Branch YMCA. She attends
class every Wednesday all
the way from State
College! Her sister Lori
brings her each week and
says it is worth the trip. “I
feel like when Kim is in class
she is living her best life!
That makes my day!” says
Lori.

Meet Tracy:

Meet Tammi:
Tammi is raising her grandkids.
Christian, 11, has learning
disabilities and emotional
issues. Savannah, 7, is
intellectually disabled, and
Kelly, 3, is speech delayed. All
have been abused.
Tammi was referred to the
Superstars Program by the
kids’ pediatrician, who thought
it would benefit and possibly
help these kids.
“The benefits have been
ten-fold,” says Tammi. “I
cannot say enough about the
staff and the people that attend Superstars. All are welcoming
and willing to help. The kids are encouraged to drum at their own
beat, no set program, you do what you are able to do. This
brings joy to be able to do this on their own.
With this program I see the kids coming out of their shells,
opening up and making new friends, and looking to others for
encouragement, which the personnel are all about making people
feel special.
The drumming itself is exercise and helps with cognitive issues.
The kids come away with a good attitude, a smile and some
laughs, and a good workout.
The kids look forward to seeing Ms. Diana, Ms. Heather, and
Amber every week and are sad when class is over. I am so glad
that I was directed to this class.”

In 2006 at the age of 31, Tracy went through treatment for
Stage 2 Breast Cancer. After entering remission, she knew
her body was no longer the same. Tracy knew her treatment
was over, but her journey following cancer and where it would
lead her, was not. In 2017, Tracy began another weight loss
attempt, so her family decided to join the Bradford County
Branch YMCA, made possible through a scholarship. Being a
single mother of two, made making ends meet difficult and
there wasn't room for extras. Prior to her cancer diagnosis,
Tracy had other health related issues that were aggravated
by extra weight and lack of exercise. At 42, Tracy was
beginning to worry more about her future health problems
and decided, it was the time to get healthy.
One day while working out at the Y, she noticed a flyer for
LIVESTRONG® at the YMCA. She joined the program and felt
the smaller size group and individual goals, determined one
on one with a facilitator, would help get her started. Tracy
was surprised with the ease she felt with the program facilitator and the other individuals in her group. Their stories,
ages and lives varied but they all shared a commonality… they
had all been diagnosed with cancer at some point in their
lives. Everyone encouraged and accepted each other and it
became a group that felt like family.
Tracy took many things away from her participation in the
program. She learned more about exercise and how it
benefits the whole person. She learned to set smaller goals
and celebrate each one that she achieved. The group shared
recipes and tips for eating healthy. At the end of the 12 week
program, Tracy had lost 12 pounds and continued with
exercising and eating healthy. Over the course of the next
year, she lost 40 pounds.
In 2019, Tracy was diagnosed with stage 4 Metastatic Breast
Cancer. This type of cancer is treatable but not curable and is
100% terminal. This was terrifying for Tracy, and she knew
staying active, getting enough rest, natural vitamin D and
managing her stress would help her live a longer life. She is
determined to continue these changes, for her children and
her new grandchild. Tracy has once again found herself at the
YMCA asking about the Alumni LIVESTRONG® at the YMCA
program. Tracy is choosing to focus on living her life and by
having the YMCA and their support, she will be able to live
the best life she can.

INVESTING IN OUR COMMUNITY
The Y recognizes the importance of working together to create
lasting social and personal change. We have the community’s trust to
convene, partner, and support community collaborations with schools,
government agencies, faith-based organizations, businesses and others..

A Very Special Thank You To:


The Waldron Memorial Fund Grant at the First Community
Foundation Partnership of Pennsylvania for their support of
the Eastern Lycoming Branch YMCA Childcare Safety
Project. Grant amount: $7,832.20.



The AllOne Foundation for their support in helping to expand
the Superstars Program at the Eastern Lycoming Branch and
the Williamsport Branch. Grant amount: $30,000.



The Harry Plankenhorn Foundation for their support of the
Eastern Lycoming Branch YMCA, Williamsport Branch YMCA,
and the Jersey Shore Branch YMCA Summer Camps. Grant
amount: $4,000 per branch (listed above).



The Donald B. and Dorothy L. Stabler Foundation for their
support of the Eastern Lycoming Branch YMCA’s Phase Two
of the Childcare Safety Project. Grant Amount: $5,346.68.



PPL Foundation Sustaiing Grant for their support of Covid-19
Sustainability. Grant amount: $2,500.



The Rotary Club of Williamsport for their support of the
Williamsport Branch YMCA Childcare Covid-19 needs.
Grant amount: $1,000.



The County of Lycoming Covid-19 Pandemic Disaster Relief
Grant to support unemployment compensation due to the
shutdown. Grant amount: $85,000.



The United Way of Bradford County Emergiing Grant to
support swimming upgrades and swimming lessons at the
Bradford County Branch YMCA. Grant amount: $10,500.



The Y-USA 2020 Covid-19 Disaster Relief Grant to support
Aquatic needs and sustainability. Grant amount: $107,271.



The businesses that supported the RVR YMCA Pre-School
Program and Summer Day Camp through the Pennsylvania
Educational Improvement Tax Credit Program.

THANK YOU
To all our volunteers who contributed to another
successful year at the River Valley Regional YMCA
— We couldn’t have done it without you!

Bradford County Branch

Branch
Advisory Councils
Eastern Lycoming Branch

Amy Benjamin
Cain Chamberlain
Shannon Clark
Ryan Eberlin
Lauren Egleston
Melinda Gourlie
Valerie Miller
Katie Robinson
Wendy Roof
Doreen Secor

Jersey Shore Branch
Delores Brown
Colleen Crowley
Joe Dunleavy
Jason Eberhart
Mindy Engle
Suzanne Forcey
Samantha Jovan
Dan Simmons

Tioga County Branch
Kathleen Campbell
Michele Monks– Ensminger
Janie Hilfiger
Jenny Klimko
Robin Knapp
Bill Miller
Coleen Nealan
Jill Pino
Robert Strohecker
Beth Weiskoff
Ben Weiskoff

Krista Bower
Jessie Delany
Elizabeth Emerick
Michael Ernest
Jason Fischer
Greg Galante
Michael Laychur
Beth Myers
Joseph Reighard
Michael Shortall

Lock Haven Branch YMCA
Ashlee Fedroff
Brooks Luzier
Jason Madigan
Ron Reynolds

Williamsport Branch
Keith Boyer
Stanley Cary
Ronald Cimini
John Confer Jr
Eric Gaetano
Dennis Hosey

Jamie Johnson
Paul McGinn
Gerald McLaughlin
Sherry Paulhamus
Andree Phillips
Bob Phillips

Nicole Reed
Rebecca Spencer
Dan Velte
Steve Wenzel

THANK YOU
To all our volunteers who contributed to another
successful year at the River Valley Regional YMCA
— We couldn’t have done it without
you!

River Valley Regional
YMCA Trustee’s
Betty Allen
James Bower Sr.
Ronald Cimini
Robert Elion

William Fox
John Fry
Craig Kremser
Andree Phillips

Jeffrey Rauff
Peter Schultz
Marvin Staiman

River Valley Regional YMCA
Corporate Board of Directors
Delores Brown (Secretary)
Ronald Cimini
Shannon Clark
Joe Dunleavy
Jason Fink
Janie Hilfiger

Patti Jackson
James Johnson
Dick Langer
Brooks Luzier
Jason Madigan
Gerald McLaughlin

Ed Metzger (Vice Chair/Treasurer)
Bill Miller
Brian Paulhamus (Chair)
Joe Reighard
Wendy Roof
Ken Scheesley

River Valley Regional
Heritage Club
PRESERVING THE RIVER VALLEY REGIONAL YMCA
FOR FUTURE GENERATIONS
Membership in the Heritage Club simply requires a commitment of a gift, now
or in the future, ensuring the RVR YMCA is strong for future generations.
With your support, the YMCA can help safeguard youth development, healthy
living, and social responsibility in our communities.

Thank you to our Heritage Club Members

Bradford County Branch YMCA

Lock Haven YMCA

9 College Avenue
Towanda, PA 18848
(570) 268-9622

145 E. Water St
Lock Haven, PA 17745
(570) 748-6727

Eastern Lycoming Branch YMCA

Tioga County Branch YMCA

50 Fitness Drive
Muncy, PA 17756
(570) 546-8822

40-42 Besanceney Drive
Mansfield, PA 16933
(570) 662-2999

Jersey Shore Branch YMCA

Williamsport Branch YMCA

826 Allegheny St
Jersey Shore, PA 17740
(570) 398-2150

641 Walnut St
Williamsport, PA 17701
(570) 323-7134

River Valley Regional Corporate YMCA
641 Walnut St
Williamsport, PA 17701
(570) 323-7134

rvrymca.org

